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Incorporation of administrative and public web sites, distributed services by 

institutions, and inconveniences for people to find services

* Provides more than 90,000 government services in 13,900 public administration websites

§ Unification of service window
§ Require service integration manage 

system
§ Increase efficiency of service 

utilization

§ Unification of service window
§ Require service integration manage 

system
§ Increase efficiency of service 

utilization

§ Disruption and access discomfort of 
using the service 

§ Web site duplication management by 
organization

§ Inadequate customized service 

§ Disruption and access discomfort of 
using the service 

§ Web site duplication management by 
organization

§ Inadequate customized service 

Build Gov.24 for people can use Public services and government policy 
information conveniently on one platform

＊ (Overseas case) Most ICT advanced countries such as UK, Australia, and USA are 
integrating and linking institutional sites for access to public service

※ In U.K, Operation of the Cabinet Office for a dedicated institution (GDS) about 800 public worker    
involved
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Gov 24 ? =  'Government connected to one' + ‘Meet the 
Government service with a finger'' 

Integration and linking into a mobile-oriented integrated portal ("Gov 24") so that 

citizens can use administrative services and policy information which distributed by each 

department at a single window

*  2017, we completed the construction of the integrated portal "Gov24”Major 
services of other organizations, linking policy information will be done by 2019 
Finalizing Implement 'One-Gov' from 2020
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1. Public Service, Minwon 24

• Create Independent menu 
for Minwon 24 user 

• Minwon 24 guidance 
services are integrated 
into the “Public Services" 
menu

• Existing specialized 
services (customized 
service, life cycle service) 
are integrated, but are 
configured separately.

2. Separately provide 
government policy and 
information.

※ Government policy and information 
will be linked step- by -step

Policy Information Public Service Minwon 24

282 other integrated services
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(Civil Service) 

-

-

-
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(Public Service) 
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(Registered members) 

(Visitors) Approximately 12.78 million (average of 460,000 daily)

(Number of applications) 14.89 million (mobile about 990 thousand)

(My living information use status)

2016 2017 2018 accumulate

Number of consents 85 159 34 374

Number of use 1,009 1,029 359 3,257

(Unit: 10,000 people / case)
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550,000 7,000,000

Visitor
(Average daily) Registered Members

Number of Applications
(Average daily)

300,000

(‘18.5.21) à
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(Service) 5,336 kinds of service in connection with 272 organizations including central 

and local governments

* 1,447 kinds of civil service able to apply and issued from Minwon 24
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More than 90% of the top 10 services such as resident registration cards, etc., are collected 

over 76,174,207 applications by 2017

* Resident registration card (30.5%), building registration (22.9%), land registration (21.7%)

Rank Service Name Number of application

1 Issue copy of resident registration card 23,234,681 

2 Application such as building lot, issuance (reading) 17,431,459 

3 Issue Land(forest) registration 16,548,884 

4 Proof of local tax payment 3,358,490 

5 Issuance and inspection of cadastral map (forest map) 2,616,492 

6 Application for confirmation of land use plan 2,018,231 

7
Application automobile registration copy issuance, reading 

application
1,335,123 

8 Tax payment certificate 1,239,549 

9 Move in report 1,004,979 

10 Proof of income amount 808,831 

Year 2017



15

Providing 41 kinds of essential living information service such as dormant deposit, 

military service, driving, tax, etc.
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(Finding my own benefits)  services through three levels of inquiry, including age and 

gender.

(Age / subject search) select age and subject characteristics, desired benefits, 

recommend     service that meets applicable conditions

Finding benefits by age

/ subject

Find My own benefits
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(Public service registration status by institution)

Institution 

name
age

ncy

(A)

Ave. 

register

(B/A)

Total 

service 

(B)

Benefici

ary 

service

Policy 

Informati

on

Central 

administrative 

agency

45 47.4 2,135 1,144 991

Cities, 

provinces
242 351.4 85,058 83,903 1,155

Education 

Department
17 58 986 981 5

Public 

institutions 335 16.5 5,547 3,102 2,445

Total 639 146.6 93,726 89,130 4,596

(Public service registration status by category)

12 major categories, 73 sub categories, 261 under sub categories

Major Category case Major Category case

Job/Work 6,492 
Environment · 

Disaster
4,627 

Start up/ 

management
24,538

Violence, crime, 

addiction
2,583 

Tax. finance, 

law
7,308 

Housing & Real 

Estate
6,525 

Life, military 29,724 
Automobile, 

traffic
2,194 

Health, medical 

care, death
26,318 Public Service 1,465 

Marriage, child 

care, education
30,687 

Leisure, culture, 

immigration
6,087 

Total 148,548 case

unit : case(Unit: case, based on 17.12.31)



www.gov.kr
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2.1 Introducing MINWON24

• An internet and mobile enabled civil service solution 
accessible anytime and anywhere.

www.minwon.go.kr

Key Services Features
• Civil Affairs Information Gateway
• Application Submit, Issuance 

and Reading Document
• Package Service 
• Access from Anywhere
• Verification Service
• Change of Address Service



2.2  Online Civil Service - Overview

• User access the Minwon24 website through Multi browser platform
• Minwon24 is an integrated management website of civil services 
• Users apply for the service and receive the document immediately

Minwon 24 
(G4C: Government for Citizen)Users

Natives

Foreigners

Multi-
browser
platform

Internet
Explorer

Firefox

Safari

Corporations 

Disabled

Integrated management of 
civil service affairs

Application IssuanceProcessing

Public Information 
Sharing Center 
(414 agencies)

Civil service 
application system 

(300 services)

Public 
officers

Central 
government

Local
governments

Private
agency

Organizations 
for

public interest

One-stop on-line services (Paperless green services)

Apply for the service Receive the document

Immediately



2.3 Online Civil Service - Example

4 Steps reduction
Only 
One 
Step !

Case of the issuance of a Certificate of Residence
(Most frequently issued service, more than 20 million issues every year )



2.4  Online Civil Service – Status

• More than 90% of applications are in the top 10 types

• Certificate of residence is the most useful application(32.3% of total) 

Order Civil affairs No. of applications
1 Certificate of Residence 20.17 million
2 Building Management Register 15.83 million
3 Land Register 8.96 million
4 Regional tax payment certificate 2.90 million
5 Land registration map 2.33 million
6 Land Use Regulations Information 1.97 million
7 Certificate of Tax Payment 1.45 million
8 Certificate of car registration 1.22 million
9 Amount of income certificate 0.85 million
10 College graduation certificate 0.67 million

(Dec. 2016)



2.5 History in Brief

• Progress of Civil Affairs





3.1 What was the situation before the initiatives ? 1/3



3.2 What was the situation before the initiatives ? 
2/3



3.2 What was the situation before the initiatives ? 
3/3



3.3 Key purpose of the initiative ?   



3.3 Key strategies of the initiative ? 1/3



The National Informatization project is a new 
growth engine, which requires early promotion
and we have to focus on making it 
easily accessible for everyone.

(December 3, 2008 
at the National Informatization Vision proclamation ceremony)

• National Competitiveness Meeting 
- March 26, 2009  /  October 28, 2009

Top leader’s strong initiative for innovation of civil 
service 

3.3 Key strategies of the initiative ? 2/3



3.3 Key strategies of the initiative ? 3/3



3.4 What were the main obstacles encountered ? 1/2



3.4 What were the main obstacles encountered ? 2/2





4.1  Benefits resulting from the initiative ? 1/2



Classification Key results

Shared use of public data
Replaced 30% (110 million sheets) of papers at 

390 public institutions per year

Reduction of services Down 14% (From 5,721 to 5,000)

Reduction of documents Down 16% (From 17,251 to 14,470)

4.1 Benefits resulting from the initiative ? 2/2



4.2 Results from the initiative – Growth Trend 1/4

• In 2002, only 393 kinds of applications apply through online 

• Now about 3,000 kinds of applications could be submitted through online



• Since 2002, the growth rate of kinds of documents, users, 
applications have been increased significantly

4.2  Results from the initiative – Growth Trend 2/4

20162002 20162002 20162002



• Uses of online civil services have reached 15 million users
• Online applications have reached over 124 million at the end of 2016
• Growth Trend is increasing rapidly and continuously until 2015

4.2  Results from the initiative – Growth Trend 3/4
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Number of on-line applications
(including ones from the automatic machine)

Number of off-line applications
The off-line applications are 
decreasing
On-line ones are on the increase

20162009 20162009

66.5 %

33.5 %

44.9 %
55.1 %

Off-line application On-line application

4.2  Results from the initiative – Growth Trend 4/4



4.2 Results from the initiative-Membership Analysis 

50’s 16.9%16.9%

40’s

30’s

20’s

28.9%28.9%

31.0%31.0%

14.0%14.0%

 

0%

 

0%

44%
(Female) 56%

(Male)





5.1 Background – Civil Services Related to a Family Move

5.2 million 
moving 

notifications 
per year

On average,
a Korean 

household moves 
once every 4 
years and 8 

months



5.1 Background – A family move

Need to visit 8 administrative agencies on average

Address change

Bank

Address change

Post 
Office

Address change

Veterans
office

Change the 
business 

registration

Tax office

School transfer

Education 
Center

Car registration

CityHall

Address change

Labor 
office

Address change

Civil Center



5.2 Solution – MINWON24(G4C)

· Anywhere, anytime
· One step
· Easier access
· Convenient to use
· Mobile service 

Minwon 24 : a brand name of our online service
G4C : Government for Citizen (www.g4c.go.kr)



5.3 New and Improved Service – A Family Move

Address change

Bank

Address change

Post 
office

Address change

Veterans
office

Change the business 
registration

Tax 
office

School transfer

Education 
Center

Civil 
center

Address change

All move-related services are now online one-step-package services.



5.3 New and Improved Service

0 6 19 25 35 6017

A Korean’s lifecycle

12 Ag
e

AdultEntering school

Army service

Childbirth

Childcare

Pension plan

Emigration

Study abroad
Retirement (unemployment)

Move

Graduation

Health

Volunteer

Death

Marriage Starting business

Education

Job-seeking
Name Change

Birth

Provide one-step-package services for various lifetime events



5.3 New and Improved Service – Package services 

Move : 25 services including moving notifications and school assignments.

Death : 17 services including report cremation burial.

Car : 50 services including driving career certificate issued. 

Real estate : 48 services including Application for Building Management  
Register

Job : 48 services including university graduation certificate

Move Death Car
Real 

estate Job 



5.3 New and Improved Service – A Family Move

Step Screen

1. Access 
Minwon24
(www.minwon
.go.kr) and 
select “one-
step –package 
service”

2. Select    
“ Move”

Step Screen

3. Select the 
desired service
(moving 
notification, 
school change  
etc.)

4. Fill out an 
application 
form
And check the 
result

Online procedure for a move



5.3 New and Improved Service-Smart device Service

O/S Device Where to get 
apps?

Android

Samsung Galaxy 
S8

App Store

Google 
Market

(Google)

Samsung Galaxy 
S7

LG G6

LG G5

iOS
iPhone 7s

Appstore
(Apple)

iPhone 6s

32 services are provided via smart device
41 life information services are providing

“Civil services at 
the tips of your fingers!”

UsersUsers
Engaged agenciesEngaged agencies





6.1 Background

Friendly 
service for 

the disabled
Disabled

Naturalized 
Koreans

ElderlyForeigners

Multi-cultural 
family services

Foreign language
services

Remote 
support     
service

Minwon24 is for every one of those
who are underserved by civil services for social changes
such as entering a multi-cultural or aged society



6.2 Services for the disabled – “Audio” Services

Hear the contents of the website access services through 
voice recognition (for the visually impaired)



6.3 Services for the disabled – An Exclusive Website

Frequently used services
- The issuance of disability

certificates

Packaged services for various
situations  in their daily lives

- Helping to pay off living
expenses

Announcement
- Disabled rating change

applications

1

2 3

1

2

3



6.4 Remote Support Service

[A user-service representative is helping a user by connecting the user’s 
computer]

USER

USER-SERVICE
REPRESENTATIVE

For less-connected groups such as 
the elderly who have difficulties using the Internet





7.1  For Users

VISITING 30 minutes
MINWON24
(Online) 1 minute

THE TIME REQUIRED

COST

• The time required for a civil service has been dramatically reduced 
from 30 minutes or more to 1 minute.

• The transportation expenses needed for visiting a government 
agency 

can be saved 

VISITING $ 1.2
MINWON24
(Online) Free(No Visit) 



7.2  For Administrative Management

Time saved 
in administrative work 
( The document is submitted immediately )

• (Before) 10 minutes to receive, review the application and issue the 
document
• (Now) with Minwon24, the whole process can be done online

VISITING 10 minutes
(in treatment)

MINWON24
(Online)

NONE
(The whole process is 

done online)

THE TIME REQUIED



7.3 Other Outcomes

Eliminating inconvenience and improving user satisfaction 
Enhancing national competitiveness through user-oriented online
services
Reducing paper documents and traffic

Reduce social expenses by 
72 million USD per year Reduce CO2 emissions by 

82,000 tons per year.
* Equivalent to planting 6.84 million trees.



Q & A
(질의 응답)



Reference(참고문헌)

• KOICA website: www.koica.go.kr
• UN website: www.un.org

• MOIS website: www.mois.go.kr
• E-gov portal: www.gov.kr,

www.minwon.go.kr



THANK YOU!


